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Sub: Minutes of the 4™ meeting of the Programme Executive Board (PEB) of UN-REDD Bangladesh
National Programme.

The 4" meeting of Programme Executive Board (PEB) for the Project “UN-REDD Bangladesh
National Programme” was held on 30 Jun 2019. The minutes of the meeting is attached here with for further
nesesary action at your end.

)

Attachment: as stated above. <

N
(Dr. Md. Saifur Rahman)
(Senior Assistant Chief)
Tele: 9545253
Email: saifur69@yahoo.com

Distribution (Not according to Seniority) PEB Members:

1. Secretary, Ministry of Environment, Forest and Climate Change, Bangladesh Secretariat, Dhaka.

- United Nations Resident Representative, IDB Bhaban, 19th Floor, UN Offices, E/8-A, Begum
RokeyaSarani, Dhaka 1207.

3. Additional Secretary (Admin/Env/CC/Dev/Pollution Control), Ministry of Environment, Forest and
Climate Change, Bangladesh Secretariat, Dhaka.

4. Chief Conservator of Forest, Bangladesh Forest Department. Bana Bhaban, Plot E-8, B-2, Agargaon,

Sher-E-Bangla Nagar, Dhaka — 1207.

5. Director General, Department of Environment. ParibeshBhaban, E/16, Agargaon, Sher-e-Bangla
Nagar, Dhaka-1207. dg@doe.gov.bd; 88-02-8181 800;

6. Deputy Secretary (Development), Ministry of Environment, Forest and Climate Change, Bangladesh
Secretariat, Dhaka.

7. Resident Representative, UNDP Bangladesh. IDB Bhaban, 18th Floor, UN Offices, E/8-A, Begum
RokeyaSarani, Dhaka 1207.

8. FAO Representative, FAO Bangladesh. House #37; Road #08, Dhanmondi R/A, Dhaka-1205,
Bangladesh.

9. Dr. Farid Uddin Ahmed, Representative, Civil Society Organization and Executive Director of Arannayk
Foundation. House# 21, Western Road, DOHS, Banani. Dhaka - 1206, Bangladesh. Phone —
01713040583; farid@arannayk.org

10. Mr. Ishtiaq Uddin Ahmad, Former Chief Conservator of Forests, & Former Country Representative,
IUCN. Email: juahmad55@gmail.com: Phone - 01712085944; House 9-F, Road 1, Shaymoly,
Mohammadpur, Dhaka.

1. Mr. Goutam Dewan, Representative, Ethnic Group, Ex-chair of Rangamati Hill District, Member.,
g.dewan2010@gmail.com: 01731091388; Upper Rangamati, P/S: Katowali, Rangamati Hill District,
Rangamati.

12. National Project Director, Bangladesh Forest Department; UN-REDD Bangladesh National Programme,
Member Secretary. Bana Bhaban, Room — 519 (4™ Floor), Plot E-8, B-2, Agargaon, Sher-E-Bangla

ar, Dhaka — 1207,
N\ L}*Mr. Nasim Aziz, Programme Manager, Bana Bhaban, Room — 519 (4" Floor), Plot E-8, B-2, Agargaon,
Sher-E-Bangla Nagar, Dhaka — 1207.

CC;
1. Private Secretary to Secretary, Ministry of Environment, Forest and Climate Change, Dhaka.



Government of the People’s Republic of Bangladesh
Ministry of Environment, Forest and Climate Change
Planning Section — 2
www.moef.gov.bd

Subject: Minutes of the 4th meeting of the Programme Executive Board (PEB) of UN-REDD
Bangladesh National Programme

The 4th meeting of the Programme Executive Board (PEB) of UN-REDD Bangladesh National
Programme was held on 30 June 2019 at 4.30 PM. The meeting was Co-Chaired by Mr. Abdullah
Al Mohsin Chowdhury, Secretary, Ministry of Environment, Forest and Climate Change
(MoEFCC) and Mr. Sudipto Mukerjee, Resident Representative, UNDP Bangladesh, on behalf of
UN Resident Coordinator. A list of participants of the meeting is attached as Annex A.

Discussions and Decisions of the meeting

The Co-Chair of the meeting Mr. Abdullah Al Mohsin Chowdhury, Secretary, MoEFCC
welcomed all to the meeting. He expressed his satisfaction that the project has been implemented
successfully within the stipulated timeframe and appreciated the implementing partners for their
contribution to the project. On behalf of UN Resident Coordinator, UNDP and FAO, Mr. Sudipto
Mukerjee emphasized to maintain the momentum of the project mission and vision with continued
partnership of UN System with their on-going initiatives. With the permission of the Co-chairs
Md. Rakibul Hasan Mukul, National Project Director (NPD) presented agenda with a detailed
presentation, which was followed by detailed discussion and then decisions were taken by the
meeting:

SIL Topic Discussions/Decisions

1 Compliance with Discussion: Decisions taken in the previous PEB meeting held on 27
last PEB meeting February 2019 were reviewed and National Project Director updated
accordingly on : (1) remaining project activities should be accomplished
within project period; (2) REDD+ management structure should follow
existing government mechanism and as such, separate financing
committee will not be required; (3) reallocate expenditure on capital
goods to capacity building programme; (4) complete National Strategy
Finalization by May 2019; (5) End of Project Final Evaluation TOR to
be evaluated by the Forest Department;

The NPD informed that overall, the project complied with all decisions.
He further added that, the REDD+ Strategy Validation Workshop held
in 29 June. A revised version of the Strategy document incorporating
workshop comments will be drafted soon and submitted to MOEFCC
by Forest Department on or before 15 July 2019.




SIL

Topic

Discussions/Decisions

Decisions: Forest Department will submit the revised version of the
REDD+ Strategy document to MoEFCC incorporating workshop
comments soon.

Review of technical
and financial
progress of the

Discussion: The NPD presented that the UN-REDD Bangladesh
National Programme started its operation since 30" June 2016, with a
budget of US$2.30 Million targeting to support implementation of
REDD+ by achieving mainly four targets, i.e., establish REDD+
management structure, develop National REDD+ strategy, develop
FREL/FRL and establish National Forest Monitoring System (NFMS).
He further mentioned that by June 2019, the project has made an
expenditure of US$2.30 Million (100%). Of the targets, FAO supported
components i.e., formulation/establishment of FREL/FRL and NFMS
were achieved beforehand. The UNDP supported targets, i.e., REDD+
management structure is being reviewed by the MOEFCC and validation
workshop on National REDD+ Strategy held on 30™ June 2019.

FAO Country Representative stressed the need for endorsement of the
documents by the MoEFCC, which currently are in the review process
and formulated through this project. Co-Chair, Secretary, MoEFCC
opined that the Project Completion Report (PCR) should be finalized
before concluding the project operation. He further advised to update the
REDD+ Management Structure and National REDD+ Strategy
incorporating the comments made in the Validation Workshop held on
29 June 2019.

Decision:

1. The BFD/NPD will update the REDD+ Management Structure and
National REDD+ Strategy incorporating the comments made in the
Validation Workshop held on 29 June 2019 and send the same to the
MoEFCC soon.

2. The BFD will submit the Project Completion Report to the MoEFCC
soon.

project

End of project
evaluation,
recommendations
and management
response.

Discussion: The NPD informed the meeting that the UN-REDD
Bangladesh Programme scored Moderately Satisfactory done by the
Independent Evaluation Team reflected in the Project Evaluation
document. The evaluation team provided a set of recommendations for
the government and implementing UN Agencies. The issue was
discussed in details and the meeting directed that in order to prepare the
response against the recommendations, the document should be sent to
the MoEFCC beforehand.




SI. Topic Discussions/Decisions
Decision: The BFD will send the Project Evaluation report to MoEFCC
to prepare government response against indicated recommendations
presented in the report.

4 Exit strategy Discussion: The meeting discussed briefly about the future strategy and

plan of action after completion of the project. The meeting focused on
some issues, especially on financing for future activity and utilization of
the outputs of the project. Secretary, Co-Chairs emphasized on
mobilization of funding for development of safeguard and safeguard
information system, for organizing management committee meeting, and
for implementing development policy tasks based on strategic actions.
Secretary, MoEFCC further advised to incorporate the outputs of the
project in the upcoming 8" Five Year Plan document. Also, he invited
the development partner to invest funds for performing the said activities
in the near future.

Decision:

1. MoEFCC/BFD will explore/mobilize funds for development of
safeguard and safeguard information system, for organizing
management committee meeting, and for implementing
development policy tasks based on strategic actions and so on.

2. The outputs of the project should be incorporated/reflected, where
appropriate, in the upcoming 8" Five Year Plan document.

Project assets hand
over

Discussion: The NPD informed the meeting that since the project has
been ended on 30 June 2019, the assets of the project should be handed
over to the appropriate agencies as per provision of project document.

Decision:

1. UNDP will hand over all equipment/furniture to Forest Department.

2. 2 FAO will continue to use the items for their on-going projects for
an interim period; FAO will subsequently hand over the items to
Forest Department.

Final remarks from
PEB Co-Chairs and
members

Mr. Sudipto Mukerjee, Resident Representative, UNDP opined that UN
agencies will continue partnership and their commitments remain with
the government would be carry forward towards achieving SDG targets.
In this context, UNDP emphasized to integrate REDD+ Strategy with
upcoming 8" Five Year Plan as a part of SDG Localization initiatives.

Mr. Robert Simpson recognized that the project increased capacity and
delivered quality products. He echoed that FAO stands by to support the
ministry and the department in areas of priority. He stressed that the
dialogue should continue on priority activities, GHG reporting and how
to develop second stage of implementation.




SL Topic Discussions/Decisions

Mr. Ishtiaq Uddin Ahmad former CCF, Forest Department mentioned
that the project has delivered its outputs in time and created opportunities
but the challenge remains ahead. The government needs to take strategic
interventions under programmatic approach to deal especially with forest
encroachment as one of the top priority issues.

Dr. S. M. Munjurul Hannan Khan, Additional Secretary, MoEFCC
requested UN Agencies to work with bilateral development partners to
explore opportunities for funding the strategy. Dr. Khan especially
mentioned that the °Sal’ and Hill forest restoration, which have
significantly degraded, needs special attention. He gave importance to
ensure community participation and their ownership in project design
and emphasized on creating enabling environment for ecosystem
services. He also stressed that consultation and cooperation of the local
people will be crucial in implementing the Bangladesh National REDD+
Strategy.

Mr. Abdullah Al Mohsin Chowdhury, Secretary, MoEFCC thanked
UNDP and FAO for their support to the project. He emphasized to
maintain and use consistent and reliable forest coverage data in various
documents. He further put stressed on planning for big development
projects except paying too much attention only on SUFAL project and
as such invited potential development partners to invest more resources
in the forest and environment sector.

As no further issue remaining to be discussed, the meeting was ended with a vote of thanks from
the Co-Chairs to all the attendees for their active participation in the meeting.

e
(Abdullahm}l Chowdhury)

Secretary
Ministry of Environment, Forest and Climate
Change
Co-Chair, Programme Executive Board
UN-REDD Bangladesh National Programme



TIAGTSE IRATCHH TR
AR, I 8 TR ARRST STy

SIIPEAL *IT-3

vo/ov/eds Wifitd UN-REDD Bangladesh National Programme Executive Board
(PEB) @3 8< 511, s ©oifge sfasrice ©ifFe |

R FIFOIT Y i{ wﬁﬁ’rﬁn AT/ R T/ 3033 T KIGE
31 A ..S-M.Hw\lfw real rrolfer .‘-
ICbonn Q)
Ao Secvetesr Kﬁ)
| Y Mownen @ O %)(p
AQQ . \Qﬂ-raeﬁz_g]. MOEPe z'a@i
DN
ol i -Shakbugzamart
S Smwitommant=l | (A0 | Q11290292 | "
A viser, Ao : "DM ‘ "bé”f{’ 151
Dy, Al m
(acmon Aboele, A0 oty Ayl ey Q‘“"“’Q:
¢l j
Krisdoke To\mso 1 RO O\VFYSTOZ I 2 -%—‘ﬁ__,_g_:a
U O ML S ek Ry S| oA
}?. M CL:% o\’/'
V| SuPPE MUKERTEE| Npp | pi3aprcs pe ‘%4/
b ,
Lok Shpron | (20 lorzsasopsz. | 7
T M A lslam|  UnpP oirzvezewbe | LAY
Snwer Advise S
L




TN [T W

TR S A @ AT TR/ RG] kil
J0 |
CQ’/(,LELJ-’I Yb "Q_% WA {jlf} /‘J;; /C/-\,,
W“”M’ Techndecd feliryew e
o {MWWVFQ 71212 0338 | [hn
Pecp ~ g
X Tehdras) U.Af/\mm::( T j:p
Er P( ELH) =
. &owjrmmbémm Ol7231601 H%g ,49
Mermloen PE®  UNREDD
®D Moflongsdprogomme
381
3|
KRN~ g, VARSED 31315 fhen, i
MICH
29|
b |
o |




